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Dear Friends,  

For Pathlight HOME and our especially vulnerable community, 2020 felt like a continuous wave of uncertainty, 
obstacles, and always, the unexpected.  Through it all, one thing was certain -- our residents need us now more than ever.  

We adapted and carried on with our critical mission - to house and uplift our unhoused neighbors through our two 
remodeled motels and case management programs. Our team responded to our residents’ many needs, connecting 
them to available COVID-19 support programs and helping them navigate virtual medical appointments and 
ever-changing unemployment benefits.  

In the midst of these challenges, Pathlight HOME expanded its community outreach. In July 2020, the Pathlight HOME 
Resource Center opened with additional staff and programs, ready to help our residents and the community with their 
most pressing needs. Since opening, we have assisted many individuals from the greater Orlando area, providing 1:1  
support for their journey to employment, help applying for rental assistance, and needed grocery items from our food pantry.  

Within the Resource Center, we also opened the Marketplace, which serves as a safe space for our residents to find 
household goods, hygiene products and so much more to help fill their new homes as they transition out of homelessness. 
 
We didn’t stop there. Thanks to the continued support of our incredible, committed community of donors, volunteers, 
staff and Champions we saw even more growth in 2021. In July of 2021, Pathlight HOME acquired Pathways Drop In 
Center. Pathways offered meals, hot showers, laundry and community to individuals living with mental illness for 
28 years. This acquisition allowed us to expand our reach in the community providing services to individuals before 
they are housed and hopefully guide them into housing in one of our programs or otherwise.

As we close on our 29th year of service, we are so grateful for the support of our wonderful community who have 
made all of this possible at a time when everything seemed impossible.

Thank you to all who made all of this possible at a time when everything seemed impossible.

Together, we can change lives.  
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CEO/Co-FounderHelaine Blum Babette Allen 
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Attorney at Law, Fassett, Anthony & Taylor, P.A.  

Laura Whitfield 
Director, Mission United, United Way of Miami-Dade  

Brian Smith 
Ministry Specialist, The Salvation Army    

Velvet Greene 
Patient Client Advocate, Express Scripts, Inc.   

Michelle Howard 
Project Manager/Facilitator, The MVK Group  

Jann Rigell 
R.Ph., MBA, Vice President Client Relations, 
Envolve Pharmacy Solutions, Vice Chair

Norweida Maxwell 
Retired, Secretary  

George Thomas Hodges 
III, V.P., Commercial Banker, TD Bank, Treasurer  

Helaine M. Blum 
Attorney at Law, CEO & President Emeritus  

Babette Allen 
President  

Board of Directors 
OFFICERS BOARD MEMBERS

IN MEMORIAM



DONOR SPOTLIGHT – LAURA WHITFIELD 

COVID PRECAUTIONS

The safety of our residents is our number one priority. To keep residents safe during the pandemic, we required 
masks on site, and provided hand sanitizer to our residents as well as making it available throughout our properties. 
We also assisted residents by passing out hard-to-find necessities like toilet paper.  

During the stay-at-home order, we prepared and delivered additional meals on a weekly basis. In May, we offered 
rental assistance to anybody who qualified, and kept everyone safe by conducting business behind glass. In 
addition, during the holidays, we offered door delivery rather than buffet food service. 

“I’d do anything for you all,” says Laura Whitfield about her involvement with Pathlight HOME. We first met Laura 
in 2009 as she worked with our team in her role with Insperity. Her love of our mission had begun!  

Laura reunited with us in 2015, when Helaine reached out about crafting a vision for our future. She was 
thrilled to consult with the team and Board and was even more immersed in our mission when the three-year 
project ended. Laura was also excited to see many of the strategic and succession planning and Board 
development recommendations implemented.   

“Nothing is by chance,” says Laura, and when Helaine asked her to join the Board in 2019, she heartily accepted. 
She knew this was, “the type of organization and people I want to stay connected with.” 

Laura is inspired by Helaine’s commitment to “keeping alive Reverend Maxwell’s legacy,” and we are inspired by  
Laura! Even a move to Miami didn’t stop her from volunteering, donating items, contributing as a Pathlight Hero, 
and touting our programs. “I stuck around,” Laura remarks. For her heartfelt support, we are very grateful she did! 
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Program
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Management & General

$147,636

IMPACT REPORT

REVENUE IN-KIND DONATIONS

Money Donated

$57,139
Case Manager Support 

Services Provided
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Liabilities
$5,825,849

Assets
$14,075,567

Residents Housed 
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Grant Income

$51,420
Value of In-Kind Donations
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Value of In-Kind Donations
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Pathlight HOME Resource Center
In 2020, multiple health and socio-economic challenges seriously impacted our residents and low-income 
communities, and it was more important than ever to help. In response, we opened a resource center providing 
critical services including a marketplace, food pantry, and an employment center which helps our residents gain 
the skills and knowledge needed to navigate today’s workplace.

At the Marketplace, residents can browse shelves stocked with donated kitchenware, bedding, clothing, hygiene products, 
and other home goods. Residents can choose whatever items they need to set up their new homes, free of charge.

As well as help with employment, the Resource Center provides additional support including: 

COMPUTER ACCESS PHONE ACCESS PRINTING

ITEMS HANDED OUT INCLUDE HYGIENE PRODUCTS, CLOTHING, KITCHEN & LINENS

2020

2021

7,505

1,883

The Employment Center 
filled a growing need for  
employment support, helping 
our residents acquire the 
skills and tools needed to 
re-enter today’s workplace.  

2020
110 Individuals with resume writing

735 Individuals with job searches

81 Individuals set up job interviews

47 Individuals achieve employment

2021
102 Individuals with resume writing

1,110 Individuals with job searches

196 Individuals set up job interviews

148 Individuals achieve employment



Pathlight Kitchen Overview 

Available for family gatherings, corporate meetings, 
or community events.  
 
Four state-of-the-art commissary kitchens available 
for rent by caterers, food pop-ups, and nonprofits who 
need an area for food preparation  

Open Monday – Friday during normal business hours  

Conveniently located on West Colonial Drive 

Pathlight Kitchen is home to Pathlight HOME’s Culinary 
Training Program, an 8-week course that teaches 
low-income individuals marketable skills and ends with 
students earning their Food Handler Certification.  

Temporarily paused due to the COVID-19 Pandemic, the 
Culinary Training Program resumed in July 2020 with 
maximum class size reduced to 5 students to  
accommodate social distancing.   

Pathlight Kitchen’s culinary program is now partnered 
with the employment center to provide job search 
assistance, resume help and follow up for our 
culinary program graduates.  

CULINARY TRAINING PROGRAM

Permanent Supportive Housing Programs 
We believe that a stable place to stay is essential to overcome the obstacles that lead an individual to become 
homeless. Our permanent supportive housing (PSH) programs then provide our residents with access to a case 
manager for long-term assistance with everything from job search, medical appointments, household manage-
ment and someone to simply advocate for them.  
These programs specifically support chronically homeless individuals. All PSH program residents receive a mini 
fridge, microwave and bed.

The National Alliance to End Homelessness estimates that costs savings to taxpayers for each chronically 
homeless individual who is linked to supportive housing is $4,800 per year; across the 170 PSH residents Pathlight 
HOME served in 2020 and 2021 this equates to $816,000 in estimated cost savings to the community annually.  
A combined total of $1,632,000 for 2020 and 2021.

9/10 Program residents feel the program is improving their health, outlook on life and ability to remain independent.  

HOMES FOR NEW 
BEGINNINGS PROGRAM
50 units of housing

SAFE HAVEN PROGRAM

25 bedrooms with communal 

living, bathroom and kitchen 

areas. 24/7 facility monitors.

RESTORE PROGRAM

68 units of housing

AFFORDABLE, FLEXIBLE EVENT SPACE 



Sobik’s Subs
4049 S. Orange Blossom Trail, Orlando, FL 32839  

(407) 447-3060 ext.121 

Profits from sales at this Sobik’s Subs location support Pathlight HOME’s mission to change the lives of men and 
women who have experienced the challenges of homelessness and poverty.  

Sobik’s Subs Café on Orange Blossom Trail proudly serves subs, salads, personal pizzas and Starbucks beverages. 
We also offer catering and a small space for meetings for up to 25 people. A resident of Pathlight HOME or previous 
culinary training student is typically hired at Sobik’s Subs as well.  

Resident Success Story
Derrick is a friendly man, whose good humor has  
carried him through life’s valleys and peaks. He is 
excited about his recent move from a room in Pathlight 
HOME’s Safe Haven Program into his own Maxwell Garden  
efficiency apartment.  

Derrick, who was born with Cerebral Palsy, worked as 
a chef at a major Orlando theme park for 15 years. His 
health worsened over the years, and he had to retire 
from his job. “I couldn’t do it anymore,” he says. He moved 
in with his sister. Unfortunately, that didn’t work out, 
and Derrick began living between the streets, nooks and 
crannies of Orlando and a downtown men’s shelter.  

One lucky day, Derrick met a homeless outreach team 
at Lake Eola. The team referred him to Pathlight HOME’s 
Safe Haven Permanent Supportive Housing Program at 
Maxwell Garden.  

His disability income approved at last, Derrick has 
goals. He was thrilled to meet a critical first goal, when 
he transferred from Safe Haven into his own efficiency 
apartment as part of our Homes for New Beginnings 
Program. In this more independent setting, he’s 

working with his new Case Manager, Gail Smith. “I feel 
great. I feel safe. I have my own bathroom. I clean up. 
I’m trying to get rid of stuff in my storage bins and am 
trying to fix up my apartment.” 

Derrick is proud of his culinary talents and still loves to 
cook. With his positive attitude and desire to improve, 
he’s already acted on his dreams by graduating from 
Pathlight’s free Kitchen Culinary Training Program. 
Derrick is putting his skills and training to use for the 
good of the community by working at Pathways Drop In 
Center, serving meals to his peers.



Volunteer Highlight

Pathways

HOLIDAY VOLUNTEER COMMITTEE

At Pathlight HOME, we want our residents to enjoy the holidays! The Holiday 
Volunteer Committee met starting in June of 2020 to plan “Pathlight  
Seasons” – a series of holiday events that  allow our residents to have a 
great time while remaining safe. These four individuals committed to 6 
months of volunteering to make sure the holiday season was more special 
than ever. This hardworking group served over 500 meals, handed out 200+ 
household essentials, and put smiles on faces throughout the season. 

In early 2021, Pathways Drop In Center reached out to Pathlight HOME for 
assistance in housing their residents. What was meant to be a one-time 
conversation led to much more. From that moment, it was clear that our 
missions aligned, sparking a plan to merge the two organizations.  

For 28 years, Pathways has offered daily essentials, care and community 
for unhoused individuals who have experienced mental health issues. In 
2021, still in the midst of the pandemic, the center had been forced to cut 
back on its desperately needed services.  

On July 1, 2021, Pathlight HOME officially received the keys and acquired 
Pathways Drop In Center. Our immediate priority was to build Pathways 
back to full capacity and also -- staying true to our “Still Dreaming”  
motto – to increase the range of services available to Pathways members. 

We are excited to build on the vision of Pathways’ founder, Nelson Kull, as we continue to offer welcome, needed 
care and services, and a safe community for our members. 

We are thankful for the committee and their hard work and dedication 
which developed a program sure to provide a special holiday experience 
for our residents for years to come

Through the remainder of 2021, Pathlight HOME worked to:

Hire staff to provide additional support for our members;  

Repair and repaint the center in order to provide the beautiful space our members deserve;  

Seek community partners to expand the services offered by Pathways; 

Create a monthly activity calendar for members;  

Resume providing daily meals for members; 

Integrate Pathways as a feeder program, guiding members into housing through Pathlight HOME. 



Program Highlight

With an abundance of caution the 2020 Pathlight Seasons program 
was adjusted by delivering meals door to door rather than in a 
buffet line. Dedicated to ensuring a special and warm experience, 
volunteers visited door to door with a photo frame for photo ops 
as well as gifts and activities.
 
With health and safety still in mind, the 2021 Pathlight Seasons 
program offered “walk-through experiences”. Residents were given 
the opportunity to step into a fully decorated room and visit various 
activity and raffle stations before heading home with a take-home 
holiday meal. Both years were filled with holiday joy and community 
thanks to the support of our volunteers and donors!

Pathlight Seasons is made possible by our community volunteers. What started out as a few turkeys for Thanksgiving has 
turned into a full-blown celebration for our residents. From holiday parties to gift-giving to preparing and serving 
more than 400 meals, we see the holidays as an opportunity to get together and to appreciate one another.  

PATHLIGHT SEASONS

VOLUNTEER IMPACT 2020 2021 PAINTING/BEAUTIFICATION EFFORTS

Maxwell Garden Community Areas 
Painted January 2020 (Target Team)

Pathlight Kitchen Deep Clean March 
2020 (College Students)

Maxwell Garden O�ce and Walkways 
Painted May 2020 (Beam Team)

Maxwell Garden Paint Project March 
2021 (Youth Group)

Maxwell Terrace Paint Project 
November 2021 (Visit Orlando)

11,359

1,177

161

14,176

1908

157

Meals ServedMeals Served

Number of 
Volunteer 

Hours

Number of 
Volunteer 

Hours

HaircutsHaircuts



“They’re doing it for themselves, but I help them see that there’s 
a light at the end of the tunnel.” 

-Gail, Case Manager 



Reverend Maxwell’s Legacy

Reverend Maxwell’s legacy lives on at Pathlight 
HOME every day. Widely considered a father figure 
for our region’s black preachers, Rev. Maxwell 
preached throughout the community and served 
as pastor of St. John Missionary Baptist Church for 
37 years. He was a civil rights leader, known for his 
intellect and eloquence.  

His compassionate character and focus on helping 
those in need inspired Helaine Blum, an attorney 
and lifelong Central Floridian, to collaborate with 
Rev. Maxwell and make his dream of providing 
housing for homeless men and women come true.  

Together, they secured a federal grant to purchase 
and renovate a 75-unit motel building near Colonial 
Drive and John Young Parkway. Thus began the 
state of Florida’s original “Housing First” project.  

Since 1992, Pathlight HOME has helped more than 
7,000 people find safe and stable housing. Currently, 
we house over 600 low-income and homeless 
Central Floridians every night.  

The day that Maxwell Terrace opened, Rev.Maxwell 
stated that he was “still dreaming” of ways we 
can continue to change the lives of our neighbors 
most in need.

In honor of Reverend Maxwell’s Legacy, the Still 
Dreaming Fund was announced in 2021 in support 
of future housing projects.

agree
that he would do the praying and she
would do the work.

Grand Avenue Economic Community
Development Corp was incorporated.aw p

In November of 1996 the �rstt 75 units of Maxwell t
Terrace opened.  All 75 units �lled immediately.
In 1998, 127 additional units were added.

In August of 2002, Maxwell Garden on South20n AAu
Orange Blossom Trail in Orlando was opened a gnngggggg
with 178 additional units of housing for the 
homeless. Included in this opening was the
Homes for New Beginnings program. In 2003, an
additional 72 units of Maxwell Terrace opened.

In September of 2006 Safe Haven is opened
to provide 25 units of 24 hour permanent
supportive housing for chronically homeless
individuals. In 2008 an additional 59 units asiitt nd
well as our current property managementemty mrrty mmy m e entre
o�ce building were added to Maxwell Terrace.Te rx ewMM reo aMaMM wewMMaaxwx r arT cerwxwxMMMMMa

Pathlight Kitchen was incorporated into
Pathlight HOME’s services. A classically
trained chef was brought on to teach a 12
week culinary course.w

In 2020 the COVID-19 pandemicn 2 brought
with it many challenges that would directly
impact our residents and other low-incomeothhtot uo
communities. In response, Pathlight HOMEPPPPPPaPaun tn tmmunit enumuu .ttnniunuunnm nuumum
opened the Pathlight Resource Center.nedee Phtneeee

In July 2021 Pathlight HOME will acquire
Pathways Drop In Center, continuing theirPPPPPP
mission to provide a safe space for daily mm
essentials like laundry, hot meals, ands
showers to homeless individuals living 
with mental illness.

Grand Avenue Economic CommunityGGGGGGGGG
Development Corp begins going by its D
registered service mark – Pathlight HOME.



2021 Highlights



On the day Maxwell Terrace opened with its first 75 units Reverend Maxwell had this to say “I’m still dream-
ing..that we will become able and sufficient to increase the housing of homeless. This is merely a begin-
ning.” We believe that Rev. Maxwell could not have been more right as we now offer housing through 546 
units of housing and many supportive services that ensure our residents remain housed. Just as Rev. 
Maxwell said many years ago, we are still dreaming. Take a look at a few of our dreams: 

As we look forward to our 30th anniversary, we are grateful for another year of changing lives through 
housing, employment support and case management. Our dream is to continue to provide these essential 
services to our neighbors in need and our dreams continue to become a reality because of your support. 
Whether you have made a financial contribution, volunteered your time or shared a post on Facebook - you 
have made a difference. Thank you for all that you do.

SINGLE FAMILY 
DEMONSTRATION HOME

A three-bedroom home to be built 
on land we own behind Maxwell 
Garden. This home will be used to 
house a homeless veteran family. 
The intention is that other  
organizations can use this plan to 
provide similar housing elsewhere.  

MICRO HOMES 

600-900 sq. ft homes built on a 
vacant parking lot located behind 
Maxwell Garden. In addition to 
the Single Family Demonstration 
Home, these dwellings will allow 
Pathlight HOME to expand its 
mission by providing housing for 
families as well as individuals.  

REMODELED PENTHOUSE  

Once remodeled, this penthouse 
located at Maxwell Terrace will be 
able to house six veterans as they 
transition out of homelessness.  

STILL DREAMING



THANK YOU TO OUR PARTNERS

AHLA (American Hotel and Lodging Assn)

Florida Community Partners

Chefs Helping Chefs

Insperity

Exclusive One Enterprises, LLC

City of Orlando

Jacques Pepin Foundation

Farestart

LAPA Fundraising

Orange County

Orange County Citizens’ Commission

Pathways Drop In Center, Inc.

TD Charitable Foundation

Starbucks Foundation

The Chesley Magruder Foundation

Construction Services & 
Supplies of Central Florida

The Fortune Foundation

The Galloway Foundation

United Way of Southwestern PA

The Harper Family Foundation

Dept. of Housing and Urban Development 
through the Homeless Services Network 
of Central Florida, Inc.

Wawa Foundation

The Lee Foundation

Wells Fargo Foundation

...along with all those who made an individual contribution.



PathlightHome.org

407-521-6335 

info@pathlight.org

Maxwell Terrace 
3200 W. Colonial Dr, Orlando, FL 32808

Maxwell Garden 
4049 S. Orange Blossom Trail, Orlando, FL 32839

Pathways Drop In Center 
1313 30th St Orlando FL 32808

FOLLOW US

@pathlighthome @pathlight_home

CONTACT US


